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Leadership Development Solutions

Researched and Scalable Leadership Development Solutions

High Potential
Identification

Succession
Planning

Top Team
Alignment

Organization
Alignment
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Emotional
Intelligence High Potential
Development
Psychometrics
Women Leaders

One to One
Coaching

Team Coaching

Global Delivery Capability
Algeria, Argentina, Australia, Austria
Bahrain, Bangladesh, Belgium, Brasil, Bulgaria
Canada, Chile, China, Colombia, Cyprus, Czech Republic,
Denmark, Ecuador, Egypt, Finland, France,
Germany, Greece, Hong Kong, Hungary

India, Indonesia, Iraqg, Republic of Ireland, Italy

360::::s Individual Japan, Jordan, Kenya, Kuwait, Lebanon, Lithuania, Libya
Manager of Development v S Y N M y
Development Managers Planning acau, Malaysia, Mauritius, Mexico, Morocco, Myanmar
Centres Netherlands, Nigeria, Norway, Oman
First Line Leaders Mentoring - _ .
BEl's Peru, Philippines, Poland, Portugal, Qatar, Romania, Russia
Saudi Arabia, Serbia, Singapore, South Africa, South Korea
Spain, Sweden, Switzerland, Syria, Tanzania, Tunisia, Turkey
Ukraine, United Arab Emirates, United Kingdom, United
States
Venezuela, Vietham, Yemen.
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Value Proposition

o V
Business results focus %

Brandon Hall Group

Solutions grounded in research

Innovative, contextualized & sustained solutions

Talented certified consultants with diverse backgrounds

> Brandon Hal\
A\ —aroup— )
HCM EXCELLENCE AWARDS \

Global delivery capability in 50+ languages and project SILVER
EXCELLENCE IN

. \ LEADERSHIP DEVELOPMENT
management expertise L &
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Leadership Assessment and Development Framework

InspireOne | IBM’s 30 years research shows that assessment of the Leadership Potential is a
combination of Preference and Capability Assessment

LEADERSHIP
POTENTIAL
ASSESSMENT

. High
Knowledge Performance
Behaviors

NATURE <+ NURTURE

Management R —
Skills @ Capability (Nurture)

Preference (Nature)

Capability Assessment (Nurture): By
Nurture we mean the Technical skills,
managerial know-how and High-
Performance Behaviours. These can all
be developed and changed over time.

Preference Assessment (Nature): We
understand Nature as personality,
preferences, values and motivations.
These are fixed from an early age.
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High Performance Behavior Framework

We believe robust leadership development programs must be based on sound research. We leverage IBM Kenexa’s high-performance

leadership framework to identify managerial competency gaps and develop impactful initiatives

Thinking Developing Inspiring Achieving

Cluster Cluster Cluster Cluster

® Gathering ® Establishing Trust ® Influencing People ® Implementing Change
Intelligence . o e . .
& ® Fostering ® Building Confidence ® Improving Performance
® Generatin Collaboration
& ® Communicating ® Winning Customers
Ideas , i .
Developing Talent Effectively
® Accelerating
Innovation
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Leadership Assessment Portfolio

Business
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InspireOne’s Leadership Assessment Suite

Nurture Nature
Leadership Level
Development Situational BEI 360/270/180 Online Nature
Centres Judgement Tests Interviews questionnaires Assessments
Leadership
Senior Leaders Work shadowing N.A 360 BEI 360 Degree _Perspectlvgs
Drivers+ Derailers/
(PEQM)
Leadership
. Perspectives
Executive Leadershi Drivers+ Derailers /
High Potentials Development . P BEI 360 Degree .
Insights Emotional
Center .
Intelligence
(PEQM)
Leadershi
. P Leadership
Insights or .
Manager of Development Leadershi Perspectives /
Manaqers Center Bohavi '? 270 Degree Emotional
9 Asie?svrlr?;it Intelligence
PEQM
(Powered by Al) (PEQM)
First Line Managers Half Day Leader.shlp .
. Behavioral Behavioral Style
/ Potential New Development 180 Degree -
Manaders Center Assessment Profiling
9 (Powered by Al)
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Nature Assessments

InspireOne
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Leadership Preference:

Perspectives is a modern occupational
personality inventory based on contemporary
neuroscientific research. It measures ten aspects
of personality associated with the Big Five and
distinguishes between those behaviours that are
more stable (i.e. harder to change) and those
that are more malleable (i.e. coachable).

Derailers (Dark side):

Derailers is a measure of a person’s least
flattering personality characteristics, which
emerge when they are under pressure;
commonly referred to as ‘the dark-side’
behaviours.

Disclaimer: This document contains confidential, proprietary or privileged information intended for use only by the individual or entity to which it is addressed. Unauthorized use,
copying or dissemination of the information contained in this document in any manner whatsoever is strictly prohibited. ©InspireOne and Partners. All rights reserved.

Emotional Intelligence PEQM:

Personal EQ Meter (PEQM™) is an on-line test
developed by TMI. The PEQM measures 15
critical components of emotional intelligence.
The PEQM™ is administered in conjunction with
a comprehensive workbook and full consultation
feedback from a specialist TMI emotional
intelligence consultant.




Perspectives P10

Big Five Factor Underlying Trait
Inquisitiveness
Openness Intellectual engagement with ideas and challenges.
Cognitive stimulation, intellectual curiosity, and
creativity, Creativity
Creative and artistic engagement.
Power

Extravarsion Power, responsibility, and influence over oneself ond others,

Social ond behavioural stimulation. Sociability

Sodial interaction and engogement with others.

Compassion
Empathy, thoughtfulness, concern, and care of others.

Agreeableness
Social stability and social harmony. Diplomacy
Maintaining social harmony and adherence to social
norms.
Drive
Conscientiousness Persistence in the pursuit of long-term goals.
Persistence, dependability, and adherence to rules
and structure, Orderliness

Maintaining order, structure, routine, and process.

Emotionality
. Maintaining composure and effectively managing moods
Emuotional Stability and negative feelings.
Resilience, confidence, self-belief and composure
in response to uncertdinty or perceived threats, —onfidence
Maintaining confidence ond self-gssuredness in the face of

challenges or threaots.
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Perspectives P10

Strong Strong

Preference Preference
— [ ) P [ ] P—y

Left Description Meutral Right Description

“ Coaching Recommendations

Ideas

s o [ i s—

InspireOne

Openness

Extraversion

Agreeableness

Consdentiousness

Conventional
Values traditon and learns from the bast;
respacis the status guo.

Pragmatic
Frogmatic, reaffstic, and dowrn-to-earth;
literal and may prefer comman-sense

__salutions.

Subdued

May prefar to fofow; may prefer to support
than leod, may oroid responzibility.

Reserved

Private; may profer awn company; may
ovrid the spatiight

Indifferent

Unzentimental; inwardly focused: may not
readily show ampathy for others

Tough-Minded

Farthright, direct, and straight-forward; may
chattenge others

Relaxed

Reloxed; tolerant of distractions; able to
seharate ene's wark and persondl life

Unstructured

Less concerned about rules, process, and
planning; moy cut cormers

Performance, Inspired
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Inquisitive
Vaolues exberimentation; open to change;
enjops intelfectually demanding tosks.

Creative
imaginatrve; looks beyend the obvious; may
dismiss pracical ideos.

Empowered

Happy to lead; takes charge; moy ba
assertive and comtroling.

Sociable

Qutgoing, valy, scdally confident, and
particpating.

Compassionate

Empathetic, caning, and compossionate;
thinks abeurt athers' needs.

Diplomatic

Discreet, restrained, ond confamming, caneful
o maintain harmany,

Driven

Ambitiows; hord-driving; may find it difficult
o refa.

Orderly

Drependent on nles, process; and structure;
fikes wrder and routine,

Share the feedback report with Pat and corroborate the results with him before considering any development
interventions. Adept a supportive and balanced approach te ensure observations are supported and accepted.

Openness

A balance between being conventional and

inquisitive.

= Confirm this is the case and explore the
situations he promotes change.

» Discuss upcoming changes with Pat. Explore if
his flexible approach influences his attitude
towards change.

* How does this stance benefit or hinder his
ability to explore new ideas?

Much more pragmatic than average.

» Confirm he recognises this preference.

* Explore if there have been times when his
approach has been an obstacle or a benefit to
task success.

* What options for action can he consider to

ensure he doesn't dismiss more creative
options?

Extraversion

A balance between following and taking
charge.

» Confirm this observation with Pat.

* Explore if he which of these approaches
(assertive versus subdued) is advantageous for
goal performance and when.

* Discuss if he needs support or is willing to

adopt one style more predominantly than
others.

Maore sociable and outgoing than average.

» Confirm this observation with him.

* How does a preference for social confidence
support goal achievement for him?

Does Pat recognise any risks frem his strength
of personality, such as perhaps reducing the
exposure of less outgoing colleagues!?

Hew willing is he to remain aware of these
risks?

Agreeableness

A balance between compassion and self-
focus.
* Check that he recognises and agrees with this

observation. 5eek examples of when he has
done both.

* Ensure Pat recognises when getting close or
maintaining distance enhances role performance
or goal achievement.

* Help Pat reflect on what situations require

compassion and firmness and have him practice
maving between both styles.

More diplomatic than average.

Discuss if he recognises this observation.
Discuss how this has been a beneficial attribute
for Pac

Explore if this trait may constrain goal
achievement or role success; is it possible he
may find it difficult to criticise or challenge
others?

Disclaimer: This document contains confidential, proprietary or privileged information intended for use only by the individual or entity to which it is addressed. Unauthorized use,
copying or dissemination of the information contained in this document in any manner whatsoever is strictly prohibited. ©InspireOne and Partners. All rights reserved.
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Derailers

Trait
Reserved

Preference for being private
and independent,

Sensitive

Preference for focusing on
shortcomings and displaying
ermotions.

Competitive
Preference for being

competitive with others and
direct in their
communication style.

Adventurous
Preference for being
impulsive and taking risks.

Diligent

Preference for being
organised and meticulous
with a strong sense of duty.

Unconventional
Preference for being creative
and looking beyond the

Associated Positive Behaviours

Being able to work independently of
others

Preferring a few close friends.
Tending to focus on their own issues.

Unlikely to overestimate their likelihood
of success.

Being better prepared for challenges by
bracing themselves mentally for
unpleasant possibilities.

Being very goal-oriented.

Speaking their mind and standing up for
what they believe.

Being a tough negotiator who seeks to
get the best outcomes themselves.

Easily adapting te changing plans.
Telerating uncertainty and being be
more willing than most to take risks.
Look at situations from a broad
perspective, rather than get bogged
down by process and rules.

Being dedicated to work; believing that
failure is the resuit of a lack of effort.
Having a strong preference for order
and striving for perfection.

Being very persevering and meticulous.

Offering a unique perspective on
matters and considering issues others
have overlocked.

Seeing connections between ideas not
easily apparent to others.

Associated Limiting Behaviours

* Avpiding others and maintaining
interpersonal distance.

= Lacking affection and disinterest in
other pecple or building relationships.

* Feeling or appearing dejected or glum.

# Having a negative outlook and low self-

esteem.
# Being moody or anxious.

* Feeling insecure and suspicious of
others.

» Hostility and aggression towards others.

# Desire to achieve their goals at any

expense and being manipulative in their

interactions with others.
= Self-centeredness, selfishness and little

regard for others’ opinions and feelings.

® Having short attention spans and unable

to concentrate for long.

* Being irresponsible and not following
through with commitments.

e Acting recklessly and making rash
impulsive decisions.

* Being rigid and inflexible.

= Setting unrealistic targets for themselves

and others.
= Being intolerant of mistakes and view
any shortcomings as a failure.

» Having unusual thought processes and
unconventional beliefs,

# Seeming eccentric to other people.

= Being unable to explain how or why
they did things.

Low Moderats High

Reserved

Sensitive

Competitive

Adventurous

Diligent

Unconventional

Pat's seare indicates a low risk of displaying
limiting behaviours associated with baing
‘reserved’,

Pat's score indicates a high risk of displaying
limiting behaviours associated with being
‘emotionally sensitive’.

Pat's score indicates a low risk of displaying
limiting behaviours assoclated with being
‘competitive’.

Par’s score indicates 2 moderate risk of
displaying limiting behaviours associated with
being “adventurous’.

Pat's score indicates a low risk of displaying
limiting behaviours associated with being
‘diligent”.

Pat's score indicates a low risk of displaying
limiting behaviours assoclated with belng
‘unconventonal’,




PEQM: Emotional Intelligence Assessment

My Detailed EQ Profile

My Scores for the 15 Components of Imotional Intelligence

Knowing one's strengths and weaknesses and
Emotional self-awareness having a strong sense of identity and self-vorth.
Total EQ Score > Being aware of ones emotions and using this
Emotional Intelligence Quotient Objectivity awareness to guide one’s thoughts and behaviour
. and to express onaself openty
Self-expression -
I
. v ' 5 ' 1 Stress managemem
0 40 80 120 160 200 )
2
Impulse control +- Sl Mehsgeent
Itanaging one's emotions so that they work for
Self-reliance > and not against one
My Overall EQ Profile Adaptability +-
My Scores for the 5 Areas of Emotional Intelligence
10~ - Problem-solving - J SelfMotivation
s ~ Having an optimistic approach to life despite
7.5- Optimism-+- 4 T i
i obstacles and setbacks. Setting and pursuing
5= Achievement drive ; » goals, Getting the best out of oneself and of life
‘ in general
&35 ‘ Contentment- /
0~ - - - - . , T
Self Management Soctal AWareness Empmhy } Being aware of and respacting others' emotions,
Self Awareness Self Motivation Social Skills ! feelings and needs
i [nterpersonal relations +--.---
Soclal Skills
Group orientation .- Creating rapport. Bringing out the best in others.
Being a good team member
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Nurture Assessments

InspireOne

Performance, Inspired

Leadership Insights:

Insights is an engaging way of presenting leaders
with real-world job situations using animated
vignettes. Each vignette is followed by a series of
items which represent ways in which participants
could respond to the situation.

Leadership Behaviour Assessment (Powered by Al):

LBA is a customized situational judgement test in which
participants have to respond to 8 tough situations.
Participants mention their responses to each situation
and their responses are assessed by IBM’s Watson.

Disclaimer: This document contains confidential, proprietary or privileged information intended for use only by the individual or entity to which it is addressed. Unauthorized use,
copying or dissemination of the information contained in this document in any manner whatsoever is strictly prohibited. ©InspireOne and Partners. All rights reserved.

360 Degree Suite:

360 Degree Assessment is based on the High
Performance Behaviour Framework and can be
customized as per the organizations competency
framework.

Development Centres:

Our Development Centres use researched simulations —
the most robust ways of assessing capability and
measuring future potential. A high level of accuracy is
attained through trained, accredited assessors with inter-
rater reliability of minimum 80%. Results are
benchmarked against globally relevant norms from
leaders worldwide, applicable across 6 management
levels starting from the First Time Managers to Global
CEO:s.

TACKY e
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Leadership Insights

The Leadership Insights assessment provides participants with scenarios which portray challenging “i Profile Sum mary
situations that might leaders face at work. Each scenario is followed by a series of items which represent

Bulow Average  Average Above Averege

ways in which leaders could respond to the situation. Participants must then rate the effectiveness of — e e s —
each response. 0000600000
.—""_ﬂ-’_ : hh-hh-\"-h.
It measures task and people requirements of leadership roles at a high-level as well as the underlying Is':::"mp nalgiets 72 67 Mg — T
behavioural areas associated with Thinking, Achieving, Empewering and Directing clusters as outlined in
the list below: .
Task Requirements e 53 Average ! e
Behavioural Areas
Thinking Cl 2 51 A —_—
Acquiring Info: Gathering a rich variety of information from many different sources AR P °
ahc::ut avents. This Im:ludEf seeing issues from many different perspectives to compare Accgiring Infs - i . 5 )
s ‘options prior to taking action.
g Generating ldeas: Linking information to form new ideas that explain the underlying Genersting Ideas 65 34 Average  ———
E sequences and causes of events This includes both creative and analytical thinking that
% leads to future productivity. Achieving Cluster 74 56 Average — @
E Proactivity: Designing implementation plans and outlining actions and responsibilities. _ '
el | " Plans are produced in anticipation of needs rather than as a reaction to situational Proactiviey 8 H Aarog ©
| > demands. ' Slightly
- | & E ) Eantinaous 80 70 Above ——————— @
o 0 Continuous Improvement: Setting goals and targets and monitoring progress to Improvement e
L improve performance. Targets are focused on adding value for the customer and m_
improving organisational outcomes. Slightly
- i Paojls 71 74 Above e
v Emotional Awareness: Recognises own emotions as well as the emotions of others. Requirements 2 _
= y Can regulate their own emotions and can influence the emotions of others in a positive i e
g E -8l way as required. Makes people feel valued and respected. Empowering Cluster 79 97 nt::; (5]
£ g_ﬁ Teamwork: Encourages teamwork and cooperation, goal alignment, flexibility and a _ o . Aboia o
[ uE.I willingness act across functional boundaries. Provides staff with the resources, training Emotional Awmraness Avarsge
5 and feedback to develop their capability.
& - ot e Teamwork 7 7  Average ——————— O
P Confidence: Making your stance on issues clear and securing the support of those
o around you. Uses persuasive arguments and the goals and interests of others to build Slightly
- ; Directing Cluster 62 12 Below —— @)
8 support for ideas. Average
@
s
& Presence: Comportment and poise that contributes to follower alignment. Makes = c5 4 Bfa':z _'6
effective and concise presentations and establishing effective communication processes. Avarage
Prasahics 67 34 hversge ———— @
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Leadership Behaviour Assessment

Your Leadership Behavioural Profile

High Pertormance Behawviour framework for leaders

The rank order graph below indicates the behaviors you apply mast to least in the workplace. The Hgh
Performance Behaviors are rank ondered based you're wour responses 1o the sRuations.

Dmeades of research entampassing thousands of lesders within various industries have enabled 2 madel of
effective leadership Behiviaurs; thode actions which are hghly correlated with superior arganizations

performance and leadarsbip sucess. These are summarizsd in the Migh-Perfarrmance Leadership behaviour
mode] (HPFA). The HPE model camprises of 12 behmsours farming four behavioural dusters, providing a rich o Apotic s o ac s oxippiicnten A Appica. Sy Applcatin
and in-depth understanding of leadership.

The percentage scores above represent your average application of the high pesformance behasiours for of eight
situations. it is possiole that wour application of a behaviour could be very high in one stuation and not sa strong in
the Inspiring duster. Cutstanding leaders inspire and excte. These behaviours relate partiodtarky to anather sibuation. The summary gragh above gres you an idea of yourcanskstency in applying these 12 behavicurs
mudding confidierce and excRamaent in a team and are cruclal Far achioving support for ideas,

indluencing Peaplo, Bulding Confidence and Communicating with imoect are the bebaviours that make up

Behavicur
Behmviour
THINKING INSPIRING ACHIEVING ——
Beharwsaur
Gatkaring Intelligence
i. = Generating ldess = i Behawiour
Innevating Communiciting with
Imp Bl
B aniaier
Behmsaur
Behmeaur
Sathenng Intefligence, Generabing I0eas and Inmdvating ane the behawiowrs that make up the Thinking
M chaster. Thiese behaviours make the highest contribution o an onganization's performance in strategy Behaviaur
H formaticn, planning, problem soiving, anaktica decsion maksng, and big plctureshinking.
Behmviaur
Extablshing Trust, Coflaboration ard Deweloping Feople are the behasdours that make up the
Empowering duster. Outstancing leaders seek to understand perspocties, ermpathise, budld trust,
e relationships and encowage and develop peoples’ talents. These behaviours are essential to
Imeroing pesformance and creating an atmaosphare of |earming. INTERPRETATION

& highar apotication of a behaviow: Implies that you are bkedy ta demanstrate this behaour more aften and more

Prmactivity and Change, Cortinuous Imarownmans snd Customipr Eoos are the behawiours that make up authentically. Such behaviours should propel your performance and role a5 a leader and ghve you an insight imto your
thee Achieving cluster. These action oricnted behawiours are how we break down hariers and make distirect leadership prafike

things rappen. As keaders, it [saur responsinlity to ersoane tasks ane structured, plans and ideas. ane

imglemented and we continually improve business performan o with e Customes as the focal point. Iy I planining oansider the foll ¥

= hdentify ather bahawiours that are important far your performance over the nest 622 mantis and foous on
strengthening and develaping these behawicurs.
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Nurture Assessments: Development Center

Development Centres: | !
SITUATION
Our Development Centres use researched -~ . - ay u Elv [m|iww| e | B0 ar
simulations — the most robust ways of assessing ; , R R e el o e
capability and measuring future potential. A high . ) . ) MR (-
level of accuracy is attained through trained, r
. . . . . 3 3 2 3 6 248 3 2 AV AV
accredited assessors with inter-rater reliability of v
. . Empathy 3 3 2 4 2.5 3 2 AV AV
minimum 80%. ,
Teamwork 2 3 3 27 3 !‘_ AV AV
Typical DC process contains: DemermITees ; ; : 2 - A
* |n-Basket Exercise influence 3 3 3 s |2s| 3|3 | av Y
* One to One Leadership Interview Building Confidence ’ g 3 7 a1 | a3 s i

* Group Presentations
* Individual Strategy Presentations
* Simulations

We follow a 1:3 assessor ratio and ensure that all
assessors form an independent of view on each
leader.

®
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Development Center: Typical Agenda

In-basket: A written exercise, for which the participant needs to manage and act upon a number of correspondence items including letters, emails, and voicemails.
Each item is specifically designed to give the opportunity for the participant to demonstrate specific competencies.

Or

1:1 Session: A one-to-one meeting for which the consultant takes on the role of an underperforming direct report and the participant conducts a performance
management meeting with them to address specific performance issues.

1:1 Session: A one-to-one for which the consultant takes on the role of a person who is studying the feasibility of implementing the “Leaders Exchange Program” in
the region. The participant has to take a decision on whether they would want to implement the program.

T AVd

Group Task: A group meeting situation where the participants, as representatives of different regions within the simulated business, each have a different proposal
requiring group funding and need to reach a group consensus on which proposal to take forward. While they need to reach a group agreement, this could also be a
competitive group meeting in which the participants’ goal is to get support for their own proposal and to convince the rest of the group of its benefits.

Second Group Task: Brand Strategy. A group meeting situation in which the participants are given some information about the sales figures in the Alpha Retail. The
participants play the role of the General Management Team who are required to make recommendations which would be presented to the board at the quarterly
meeting.

Regional Directors Presentation: The participants play the roles of Directors of the Alpha Technology Regions. Each one is provided information about the
customer satisfaction survey in their respective regions. Each one is required to make an individual presentation for 5 mins about the proposal proposed by their
region.

Third Group Task: Conflict: This meeting has been designed where the participants discuss their proposals and take a decision on which proposal to go ahead with.
This meeting is designed to bring about conflict within the group as the participants are given the instructions to take the best decision for the group.

1:1 Feedback Session: Feedback to participants on the observations of the Development Centre and Leadership Orientation Questionnaire to help them
understand their strengths and areas of development.

¢ Avd

Action Learning Project: Participants start working on the identification of the Project

InspireOne

Performance, Inspired
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lllustrative Client Engagements

Leadership Development Centers for senior leaders
Assessments for the senior and mid leaders for automotive business,
followed by development planning & execution via learning journey

7

Mahindra

-—-—-—-—-—-—-—-—-—-—-ﬂ-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—--

INFOCEPTS

Leadership Development Centers for Functional Heads

3T A Y M OB E RN
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P e
HARMAN

SAMBUNG COMPaR

u'

Leadership Development Centers & Learning journey for mid-leaders for
developing them to next level

r---

Mid-level leaders for High —potential identification and development
journey

Emotional intelligence assessment to identify high potential leaders and
subsequent coaching

S R D e —

. I .-
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lllustrative Client Engagements

CONDUENT l Assessment & development of identified competencies for mid-leaders at Conduent

Initiative for Leadership profiling for senior leadership team in India using

,/h) behavioural event Interviews, online questionnaires , 360 feedback and assessment
L/ Ingersoll Rand centres. The data was mapped to leadership roles, and customized reports were
created.

Leadership Assessment using the Leadership Orientation Questionnaire followed by
7 ARICENT Leadership Development initiatives.

S H t Validation of the Sapient competency framework, Assessments for the senior leaders,
aplen followed by development planning.

level leadership development centers rolled out, followed by feedback and individual
reports. Output was a group report, with a ‘High Potential Matrix’ graph defining leaders.
ready to move into next level of leadership.

E Leadership assessments were conducted to assess and build leadership pipeline. Mid-
GlaxoSmithKline
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Leadership Development Journeys

Business
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Our Process

We co-create solutions with you by answering four questions:

Investigation
What is the business strategy
and which future leadership
capabilities we need?

Integration
How do ensure sustenance of
capabilities?

Inspiration &
Implementation
Which type of development
methodology and
deployment process will be
most suitable?

Identification
Which leadership capabilities are well
embedded and which capabilities
need to be enhanced?
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Solution Design Principles

Learning Learning by Learning

through Assessment throuch

Engaging Strong | &

Content assessments help | mmeﬁSI?jn

i i mmerse leaders

- o Engaging content L - kick start a good ... . .

that sticks L ° RS learning process . o % innew contexts -

Pl . hd . d P .
. Learning . N . .
- S .. Learning by S ... - _
- Learning

Te- through

Application with Peers

Learning by Nud
Reflecting udges Short application .
Smart . Learning along
We learn when we . . assignments )
reinforcement is with peers makes
reflect - support the ) )
critical to . it more practical
learning process

retention
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Leadership Development Journeys

We offer end to end leadership development journeys for different levels of management

Executive Coaching

- Top Team Alignment

EXECUTIVE LEADERS

DIAGNOSTICS DEVELOPMENT REVIEW

HIGH POTENTIALS
Building Leadership Capital

DIAGNOSTICS DEVELOPMENT REVIEW

MANAGER OF MANAGERS Leading People Effectively

Maximizing Leadership Impact

FIRST LINE MANAGERS
Stepping Into Leadership

DIAGNOSTICS DEVELOPMENT REVIEW

DIAGNOSTICS DEVELOPMENT REVIEW
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Stepping Into Leadership

Stepping Into Leadership is our researched journey for New Managers and First Time Managers. This journey focusses on 3 themes:

Role Understanding & Enabling Performance Driving Results
Managing Self Through People
* Understanding the role * Giving feedback and * Setting and driving goals
of a Manager and having performance through effective goal
transition required to conversations setting
perform the role * Follow a structured e Applying innovative
- Enhancing emotional self process for coaching thmkln.g techniques for
awareness * Effectively managinga operational problem
Effectivel . remote team solving
. ectively managin .
) y ging * Delegate effectively to
your time and
. colleagues
prioritization to perform
your role
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Stepping Into Leadership

Pre-Program Weeks 1-3 Weeks 4-6 Weeks 7-9 Post Program
4 T & “ \
proiudll I | et | il | erill | W
Design Assessment Self Performance Results Asepsment
A\, 7 V. y

A 4

&

E 2 A

*  Keystakeholder * Situational Situational
interviews Judgement All 3 modules will follow the below design Judgement
*  Participant FGD’s Test — O — Test
*  Program Week 1 Week 2 Week 3
contextualization = Half Day Session: = Application * Half Day Session:
Core Workshop Assignment: On Closure
Covering Key the Job Workshop
Concepts Application
| 4 Assignment » * Gamified
» Gamified Learning
Learning = Weekly Learning Modules
Modules Nudge
Note: Half day sessions for each module session can be combined to make a full day in-person session if needed
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Maximizing Leadership Impact

Maximizing Leadership Impact is a journey to enable Manager of Mangers to perform their role

InspireOne

Performance, Inspired

Strategic Thinking and
Decision Making

Understanding the
changing demands from
the role and transitions
required

Developing a strategic
perspective on their
unit’s strategy and
how that fits with the
overall organization
strategy

Navigating complexity
through effective
decision making.

High Performing Teams

Effectively lead and
manage large teams
Follow a structured
process for coaching
Delegate effectively to
colleagues

Adapting your

leadership style to team

member styles

Collaboration &

Influence

Effectively leading
across boundaries
Influencing and
collaborating with
multiple stakeholders

Disclaimer: This document contains confidential, proprietary or privileged information intended for use only by the individual or entity to which it is addressed. Unauthorized use,
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Execution Leadership

Effectively lead change
within the unit

Create organization
alignment and ensure
effective strategic
execution.

Foster a high
performing culture
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Maximizing Leadership Impact

Pre-Program Weeks 1-4 Weeks 5-8 Weeks 9-12 Weeks 13-16 Post Program
N y N N
Module 2
Module 1 s Module 3 Module 4 }
Program Pre- : High : ; Post
E Strategic : Collaboration Execution A t
Design Assessment e, Performing . s5essmen
Thinking T & Influence Leadership
eams
S L S 7

»  Keystakeholder * Leadership

interviews Insights
* Participant FGD's
* Program

contextualization
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All 4 modules will follow the below design

—
Week 1

= Core Learning
Workshop: One
day ILT or VILT

* Gamified
Learning

S,
Week 2-3 Week 4
= Application * Closure Session:
Assignment: On- Half day virtual
the-job session
application
a >
= Weekly Learning
Mudge
C— —
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Leading People Effectively

Our award-winning program to build critical people management capabilities. Leading People Effectively as a program covers 3 key themes
below. However, you can also choose from any of the other alternative modules as well.

Leading Through Enabling Performance Inclusion and Virtual OR Alternative Modules:

Emotional Intelligence Through People Team Management

Inspiring Engagement

* Understanding the * Giving feedback and * Foster an environment of
changing demands from having performance inclusion and . Driving Change
role of the Manager conversations psychological safety
«  Managing your own * Follow a structured » Effectively lead in a virtual . Influencing Stakeholders
emotions effectively as a process for coaching and hybrid model
leader * Delegate effectively to . Effective Hiring
colleagues
* Effectively lead with g :
* Adapting your . Career Conversations
empathy towards others .
leadership style to team
member styles
. ®
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Leading People Effectively

Pre-Program Weeks 1-4 Weeks 5-8 Weeks 9-12 Post Program
" A
Pre- Module 1 Mndul_e 2 Maod |:1Ie 3 Post-
Assessment teading Enabling Inclusion & Assessment
Though EI Performance Virtual Teams
r, r
+ Keystakeholder * Leadership &4 & A +  Leadership
interviews Insights All 3 modules will follow the below design Insights
= Participant FGD's "
*  Program Weak 1 Woek 2-3 Week 4
contextualization
= Half Day Session: « application = Half Day Session!
Core Learning Lab Assignment: O Core Learning Lab
the job and Closurs
= Gamified application
Learning: Onlins » | 3
laarming module * Weekly Learning
Mudge

Note: Half day sessions for each module session can be combined to make a full day in-person session if needed
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Building Leadership Capital- High Potential Program

Building Leadership Capital:

Cestification

* 10-12 months journey for
high potential leaders

Personal
Adaptability

Inflidenci . .
Reids. PRAN * Journey begins with
assessments and IDP

F creation

Group * Each participant identifies a
Coaching on . .
ALP business project
* Participants go through
group learning sessions on
all the 4 clusters and
P meeting ongoing group coaching
Leadership Development Creati ;
Assessments Center reatian sessions.
i ;_:G‘-}‘:."-i*ﬁ"‘:_‘t'-f?f.:-_ 1] Achi
B ek bl bl 8 chieving
Thinking Cluster I {“;ﬁi‘?{" || Inspiring Cluster
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lllustrative Client Engagements

Deutsche Bank Assessment and development of @Fnb MetLlfe .~ YOKOHAMA
Leadership assessment and high potential leaders. Role based i Development and
Leadership development

development initiative for ESCORTS leadership journeys for international delivery of first time

programs for high potential

VP’s and AVP’s and domestic sales organization. -1 and n-2 leaders manager program
Mahindra BAJAJ < GAMES | 24
Rise, FI Ns E Rv . T SEVEN
Leadership development journey for _ , Managerial effectiveness
platform heads. Top team alignment Designing and delivering .l\/l'a.nagerlal effectiveness initiative Middle Managers
sessions for various business verticals. customized intervention for initiative for 800 global
Leadership assessments for high potential ~ transitioning leaders leaders

leaders. \’ u HI_:'.IFE
TVS ek OME Gap Inc. Life

3333 A Ry . | - |
INSURANCE o bl ke plogol

Managerial effectiveness

Development and delivery of e
initiative for 300 global

programs for Manager of

Leadership assessment

Leadership development ,
development of high

programs for sales leaders

Managers and for New in n-1 and n-2 level leaders potential senior leaders
Managers
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Leadership Coaching

Business
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Leadership Coaching: Our Value Proposition

*Member of Association of Coaching
*Two decades of experience and expertise in leadership.
*Varied Industry Experience.

PSYCHOMETRIC WIDE
e @ BUSINESS
- ASSESSMENTS POOL OF
COACHES IMPACT
* High-Performance Behaviors * Diverse business and people * Measuring impact on
Framework. leadership experience. agreed business and/ or
* Wide Spectrum of validated * Extensive coaching experience. role success measures.
Nature & Nurture Assessments. * Certified for coaching.

QUALITY ASSURANCE

PROCESS SANCTITY e BLENDED APPROACH

* In-person and virtual.

* Coach- Coachee mapping * Supernova ALP™ technology
vis experience, expertise, platform for support, feedback,
and style. and tracking progress through the
« Coach supervision process. process.

* Process consistency.
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Our Process

—
Coach-
validation Coaching Impact
Assessment Chemistry Meeting Coachlgg: esston Account?bility Report
Administration Coaching , Meeting N
. Participant and the
Session 1 Coach and 10 to connect supervisor review
Nature & Initiate the Coachee to work with Coach to thepim act against
Nurture Coaching on the focused review the h g .
Assessments Devel t rosress the success
evelopmen development of Prog -

measures

Debrief Session Plan Tripartite Meeting the coachee Supervisor Check-in Coaching Session

4,5,6

Debrief on
Assessment reports
done by the coach

Alignment between
Supervisor, Coach,
and Coachee on
development focus

Coachee to share
progress with the
Supervisor

Coach and
Coachee to work
on the focused
development of
the coachee

Coach to adhere to an accountability process
Participants to update and review CDP periodically
Supervisor to provide support and guidance to the participant

v

Business Impact Measurement
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Case Studies

Case study 1

Objective Solution Impact

The initiative intended to effectively

. : Leadership Preference and EQ profiling. Business linked goals achieved by 60
develop competencies required for larger

percent of the participants and linked

and more challenging roles in line with . ; PISRRT
L 'g s 1:1 coaching on specific High- behavior capability development
the organization's growth plans. The Performance Behaviors for leaders
leaders were expected to deliver identified by the CEO and the leaders
sustainable high performance and inspire for focused roles and business impact

performance from their teams towards
organizational growth

Case study 2

Objective Solution Impact

The Global Knowledge center had Assessments and coaching of senior 3 Ie.aders moveq into expanded
defied growth expectations. The CEO’s leaders and potential successors national roles with large teams to

first line were to be groomed for global manage.

roles and for further expansion
2 leaders were selected for larger

regional roles
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Thank You

Team InspireOne

R

“Without inspiration the best powers of the mind remain
dormant. There is a fuel in us which needs to be ignited
with sparks.”

- Johann Gottfried Von Herder

Insplreone Disclaimer: This document contains confidential, proprietary or privileged information intended for use only by the individual or entity to which it is addressed. Unauthorized use, TAC KV Business
rtner

copying or dissemination of the information contained in this document in any manner whatsoever is strictly prohibited. ©InspireOne and Partners. All rights reserved. Pa

Performance, Inspired




