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Inspiring For Over 22+ Years

LEADERSHIP & ORGANIZATION 
DEVELOPMENT

Assessments Development Coaching

Global Delivery Research Innovative

Inspiration Passion One
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Leadership Development Solutions

Consulting

High Potential 
Identification

Succession 
Planning

Top Team 
Alignment

Organization 
Alignment

Assessments

Emotional 
Intelligence

Psychometrics

360  ْ  ْ s

Development 
Centres

BEI’s

Developmental 
Journeys

High Potential 
Development

Women Leaders

Manager of 
Managers

First Line Leaders

Coaching

One to One 
Coaching

Team Coaching

Individual 
Development 

Planning

Mentoring

• Algeria, Argentina, Australia, Austria

• Bahrain, Bangladesh, Belgium, Brasil, Bulgaria

• Canada, Chile, China, Colombia, Cyprus, Czech Republic, 

• Denmark, Ecuador, Egypt, Finland, France,

• Germany, Greece, Hong Kong, Hungary

• India, Indonesia, Iraq, Republic of Ireland, Italy 

• Japan, Jordan, Kenya, Kuwait, Lebanon, Lithuania, Libya 

• Macau, Malaysia, Mauritius, Mexico, Morocco, Myanmar

• Netherlands, Nigeria, Norway, Oman

• Peru, Philippines, Poland, Portugal, Qatar, Romania, Russia

• Saudi Arabia, Serbia, Singapore, South Africa, South Korea 

• Spain, Sweden, Switzerland, Syria, Tanzania, Tunisia, Turkey

• Ukraine, United Arab Emirates, United Kingdom, United 

States

• Venezuela, Vietnam, Yemen.

Researched and Scalable Leadership Development Solutions

Global Delivery Capability
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Value Proposition

Business results focus

Solutions grounded in research

Innovative, contextualized & sustained solutions

Talented certified consultants with diverse backgrounds

Global delivery capability in 50+ languages and project 

management expertise
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Leadership Assessment and Development Framework

InspireOne | IBM’s 30 years research shows that assessment of the Leadership Potential is a 
combination of  Preference and Capability Assessment

NATURE

Preference Assessment (Nature): We 
understand Nature as personality, 
preferences, values and motivations. 
These are fixed from an early age.  

NURTURE

Capability Assessment (Nurture): By 
Nurture we mean the Technical skills, 
managerial know-how and High-
Performance Behaviours. These can all 
be developed and changed over time.

+

LEADERSHIP

POTENTIAL

ASSESSMENT 
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High Performance Behavior Framework

• Gathering 
Intelligence

• Generating 
Ideas

• Accelerating 
Innovation

• Establishing Trust

• Fostering 
Collaboration

• Developing Talent

• Influencing People

• Building Confidence

• Communicating 
Effectively

• Implementing Change

• Improving Performance

• Winning Customers

Developing 
Cluster

Inspiring 
Cluster

Achieving 
Cluster

Thinking 
Cluster

We believe robust leadership development programs must be based on sound research. We leverage IBM Kenexa’s high-performance 

leadership framework to identify managerial competency gaps and develop impactful initiatives
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Leadership Assessment Portfolio
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InspireOne’s Leadership Assessment Suite

1. 8

Leadership Level

Nurture Nature

Development 
Centres

Situational 
Judgement Tests

BEI
Interviews

360/270/180 
questionnaires

Online Nature 
Assessments

Senior Leaders Work shadowing N.A 360 BEI 360 Degree

Leadership 
Perspectives 

Drivers+ Derailers/ 
(PEQM)

High Potentials
Executive 

Development 
Center

Leadership 
Insights BEI 360 Degree

Leadership 
Perspectives 

Drivers+ Derailers / 
Emotional 

Intelligence 
(PEQM)

Manager of 
Managers

Development 
Center

Leadership 
Insights or 
Leadership 
Behavioral 

Assessment 
(Powered by AI)

270 Degree

Leadership 
Perspectives / 

Emotional 
Intelligence 

(PEQM)

First Line Managers 
/ Potential New 

Managers

Half Day 
Development 

Center

Leadership 
Behavioral 

Assessment 
(Powered by AI)

180 Degree Behavioral Style 
Profiling
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Nature Assessments

Leadership Preference:
Perspectives is a modern occupational
personality inventory based on contemporary
neuroscientific research. It measures ten aspects
of personality associated with the Big Five and
distinguishes between those behaviours that are
more stable (i.e. harder to change) and those
that are more malleable (i.e. coachable).

Derailers (Dark side):
Derailers is a measure of a person’s least
flattering personality characteristics, which
emerge when they are under pressure;
commonly referred to as ‘the dark-side’
behaviours.

Emotional Intelligence PEQM:
Personal EQ Meter (PEQM™) is an on-line test
developed by TMI. The PEQM measures 15
critical components of emotional intelligence.
The PEQM™ is administered in conjunction with
a comprehensive workbook and full consultation
feedback from a specialist TMI emotional
intelligence consultant.
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Perspectives P10
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Perspectives P10
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Derailers
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PEQM: Emotional Intelligence Assessment
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Nurture Assessments

Leadership Insights:
Insights is an engaging way of presenting leaders
with real-world job situations using animated
vignettes. Each vignette is followed by a series of
items which represent ways in which participants
could respond to the situation.

360 Degree Suite:
360 Degree Assessment is based on the High
Performance Behaviour Framework and can be
customized as per the organizations competency
framework.

Development Centres:
Our Development Centres use researched simulations –
the most robust ways of assessing capability and
measuring future potential. A high level of accuracy is
attained through trained, accredited assessors with inter-
rater reliability of minimum 80%. Results are
benchmarked against globally relevant norms from
leaders worldwide, applicable across 6 management
levels starting from the First Time Managers to Global
CEOs.

Leadership Behaviour Assessment (Powered by AI):
LBA is a customized situational judgement test in which
participants have to respond to 8 tough situations.
Participants mention their responses to each situation
and their responses are assessed by IBM’s Watson.
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Leadership Insights
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Leadership Behaviour Assessment
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Nurture Assessments: Development Center

Development Centres:
Our Development Centres use researched
simulations – the most robust ways of assessing
capability and measuring future potential. A high
level of accuracy is attained through trained,
accredited assessors with inter-rater reliability of
minimum 80%.

Typical DC process contains:
• In-Basket Exercise
• One to One Leadership Interview
• Group Presentations
• Individual Strategy Presentations
• Simulations

We follow a 1:3 assessor ratio and ensure that all
assessors form an independent of view on each
leader.
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Development Center: Typical Agenda

D
A

Y
 1

▪ In-basket: A written exercise, for which the participant needs to manage and act upon a number of correspondence items including letters, emails, and voicemails. 
Each item is specifically designed to give the opportunity for the participant to demonstrate specific competencies.

▪ 1:1 Session: A one-to-one meeting for which the consultant takes on the role of an underperforming direct report and the participant conducts a performance 
management meeting with them to address specific performance issues.

Or
▪ 1:1 Session: A one-to-one for which the consultant takes on the role of a person who is studying the feasibility of implementing the “Leaders Exchange Program” in 

the region. The participant has to take a decision on whether they would want to implement the program.

▪ Group Task: A group meeting situation where the participants, as representatives of different regions within the simulated business, each have a different proposal 
requiring group funding and need to reach a group consensus on which proposal to take forward. While they need to reach a group agreement, this could also be a 
competitive group meeting in which the participants’ goal is to get support for their own proposal and to convince the rest of the group of its benefits.

▪ Second Group Task: Brand Strategy. A group meeting situation in which the participants are given some information about the sales figures in the Alpha Retail. The 
participants play the role of the General Management Team who are required to make recommendations which would be presented to the board at the quarterly 
meeting. 

▪ Regional Directors Presentation: The participants play the roles of Directors of the Alpha Technology Regions. Each one is provided information about the 
customer satisfaction survey in their respective regions. Each one is required to make an individual presentation for 5 mins about the proposal proposed by their 
region. 

▪ Third Group Task: Conflict: This meeting has been designed where the participants discuss their proposals and take a decision on which proposal to go ahead with. 
This meeting is designed to bring about conflict within the group as the participants are given the instructions to take the best decision for the group. 

D
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▪ 1:1 Feedback Session: Feedback to participants on the observations of the Development Centre and Leadership Orientation Questionnaire to help them 
understand their strengths and areas of development. 

▪ Action Learning Project: Participants start working on the identification of the Project
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Illustrative Client Engagements

Leadership Development Centers for senior leaders 
Assessments for the senior and mid leaders for automotive business , 
followed by development planning & execution via learning journey 

Mid-level leaders for High –potential identification and development 
journey 

Leadership Development Centers for Functional Heads 

Leadership Development Centers & Learning journey for mid-leaders for 
developing them to next level 

Emotional intelligence assessment to identify high potential leaders and 
subsequent coaching
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Illustrative Client Engagements

Initiative for Leadership profiling for senior leadership team in India using 
behavioural event Interviews, online questionnaires , 360 feedback and assessment 
centres.  The data was mapped to leadership roles, and customized reports were 
created.

Leadership Assessment using the Leadership Orientation Questionnaire followed by 
Leadership Development initiatives. 

Validation of the Sapient competency framework, Assessments for the senior leaders, 
followed by development planning.

Leadership assessments were conducted to assess and build leadership pipeline. Mid-
level leadership development centers rolled out, followed by feedback and individual 
reports. Output was a group report, with a ‘High Potential Matrix’ graph defining leaders. 
ready to move into next level of leadership.

Assessment & development of identified competencies for mid-leaders at Conduent   
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Leadership Development Journeys
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Our Process

We co-create solutions with you by answering four questions:

Investigation
What is the business strategy 
and which future leadership 

capabilities we need? 

Identification
Which leadership capabilities are well 

embedded and which capabilities 
need to be enhanced?

Inspiration & 
Implementation

Which type of development 
methodology and 

deployment process will be 
most suitable? 

Integration
How do ensure sustenance of 

capabilities?
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Solution Design Principles

Learning by
Reflecting

We learn when we
reflect

Learning 
through 
Engaging  
Content

Engaging content
that sticks

Learning  
through 
Nudges

Smart
reinforcement is

critical to
retention

Learning by  
Assessment

Strong 
assessments help
kick start a good
learning process

Learning by  
Application

Short application
assignments  
support the

learning process

Learning
through 

Immersion
Immerse leaders 
in new contexts

Learning
with Peers

Learning along
with peers makes
it more practical



Disclaimer: This document contains confidential, proprietary or privileged information intended for use only by the individual or entity to which it is addressed. Unauthorized use, 
copying or dissemination of the information contained in this document in any manner whatsoever is strictly prohibited. ©InspireOne and Partners. All rights reserved.

Leadership Development Journeys

HIGH POTENTIALS

DIAGNOSTICS DEVELOPMENT REVIEW

EXECUTIVE LEADERS

DIAGNOSTICS DEVELOPMENT REVIEW

MANAGER OF MANAGERS

DIAGNOSTICS DEVELOPMENT REVIEW

FIRST LINE MANAGERS

DIAGNOSTICS DEVELOPMENT REVIEW

We offer end to end leadership development journeys for different levels of management

Stepping Into Leadership

Leading People Effectively

Maximizing Leadership Impact

Building Leadership Capital

Executive Coaching

Top Team Alignment
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Stepping Into Leadership

Stepping Into Leadership is our researched journey for New Managers and First Time Managers. This journey focusses on 3 themes: 

Role Understanding & 
Managing Self

Enabling Performance 
Through People

• Understanding the role 
of a Manager and 
transition required to 
perform the role

• Enhancing emotional self 
awareness

• Effectively managing 
your time and 
prioritization to perform 
your role

Driving Results

• Giving feedback and 
having performance 
conversations

• Follow a structured 
process for coaching

• Effectively managing a 
remote team

• Delegate effectively to 
colleagues

• Setting and driving goals 
through effective goal 
setting

• Applying innovative 
thinking techniques for 
operational problem 
solving
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Stepping Into Leadership

Note: Half day sessions for each module session can be combined to make a full day in-person session if needed
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Maximizing Leadership Impact

Maximizing Leadership Impact is a journey to enable Manager of Mangers to perform their role 

Strategic Thinking and 
Decision Making

High Performing Teams

• Understanding the 
changing demands from 
the role and transitions 
required

• Developing a strategic 
perspective on their 
unit’s strategy and 
how that fits with the 
overall organization 
strategy

• Navigating complexity 
through effective 
decision making.

• Effectively lead and 
manage large teams

• Follow a structured 
process for coaching

• Delegate effectively to 
colleagues

• Adapting your 
leadership style to team 
member styles

• Effectively leading 
across boundaries

• Influencing and 
collaborating with 
multiple stakeholders

Collaboration & 
Influence

• Effectively lead change 
within the unit

• Create organization 
alignment and ensure 
effective strategic 
execution. 

• Foster a high 
performing culture

Execution Leadership
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Maximizing Leadership Impact
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Leading People Effectively

Our award-winning program to build critical people management capabilities. Leading People Effectively  as a program covers 3 key themes 
below. However, you can also choose from any of the other alternative modules as well.

Strategic Thinking and 
Decision Making

Leading Through 
Emotional Intelligence

Enabling Performance 
Through People

• Understanding the 
changing demands from 
role of the Manager 

• Managing your own 
emotions effectively as a 
leader

• Effectively lead with 
empathy towards others

• Giving feedback and 
having performance 
conversations

• Follow a structured 
process for coaching

• Delegate effectively to 
colleagues

• Adapting your 
leadership style to team 
member styles

• Foster an environment of 
inclusion and 
psychological safety

• Effectively lead in a virtual 
and hybrid model

Inclusion and Virtual 
Team Management

Alternative Modules:

1. Inspiring Engagement

2. Driving Change

3. Influencing Stakeholders

4. Effective Hiring

5. Career Conversations

OR



Disclaimer: This document contains confidential, proprietary or privileged information intended for use only by the individual or entity to which it is addressed. Unauthorized use, 
copying or dissemination of the information contained in this document in any manner whatsoever is strictly prohibited. ©InspireOne and Partners. All rights reserved.

Leading People Effectively

Note: Half day sessions for each module session can be combined to make a full day in-person session if needed
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Building Leadership Capital- High Potential Program

Building Leadership Capital:

• 10-12 months journey for 
high potential leaders

• Journey begins with 
assessments and IDP 
creation

• Each participant identifies a 
business project

• Participants go through 
group learning sessions on 
all the 4 clusters and 
ongoing group coaching 
sessions. 
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Illustrative Client Engagements

Leadership assessment and 
development initiative for 
VP’s and AVP’s

Designing and delivering 
customized intervention for 
transitioning leaders

Leadership development 
programs for high potential 
n-1 and n-2 leaders

Leadership assessment 
development of high 
potential senior leaders

Leadership development 
programs for sales leaders 
in n-1 and n-2 level

Assessment and development of 
high potential leaders. Role based 
leadership journeys for international 
and domestic sales organization. 

Development and 
delivery of first time 
manager program

Leadership development journey for 
platform heads. Top team alignment 
sessions for various business verticals. 
Leadership assessments for high potential 
leaders. 

Managerial effectiveness 
initiative for 800 global 
leaders

Managerial effectiveness 
initiative Middle Managers

Development and delivery of 
programs for Manager of 
Managers and for New 
Managers

Managerial effectiveness 
initiative for 300 global 
leaders
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Leadership Coaching
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Leadership Coaching: Our Value Proposition 

PSYCHOMETRIC 
ASSESSMENTS

•Member  of  Assoc i at i on  of  Coach i ng
•Two decades of experience and expertise in leadership.
•Varied Industry Experience.

• High-Performance Behaviors 
Framework.

• Wide Spectrum of validated 
Nature & Nurture Assessments.

WIDE 
POOL OF 
COACHES

• Diverse business and people 
leadership experience.

• Extensive coaching experience.
• Certified for coaching.

QUALITY ASSURANCE
PROCESS SANCTITY

• Coach- Coachee mapping 
vis experience, expertise, 
and style.

• Coach supervision process.
• Process consistency.

BUSINESS 
IMPACT

• Measuring impact on 
agreed business and/ or 
role success measures.

BLENDED APPROACH

• In-person and virtual.
• Supernova ALP™ technology 

platform for support, feedback, 
and tracking progress through the 
process.
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Our Process

Assessment 
Administration

Nature & 
Nurture 

Assessments

Debrief Session

Debrief on 
Assessment reports 
done by the coach

3

Chemistry Meeting

Coaching 
Session 1 

Initiate the 
Coaching 

Development 
Plan

4

Tripartite Meeting

Alignment between 
Supervisor, Coach, 

and Coachee on 
development focus

5

Coaching Session 
2, 3

Coach and 
Coachee to work 
on the focused 
development of 

the coachee

6

Supervisor Check-in

Coachee to share 
progress with the 

Supervisor

7

Accountability 
Meeting

IO to connect 
with Coach to 

review the 
progress

8

Coaching Session 
4,5,6

Coach and 
Coachee to work 
on the focused 
development of 

the coachee

9

Coaching Impact 
Report

Participant and the 
supervisor review 
the impact against 

the success 
measures

Coach to adhere to an accountability process
Participants to update and review CDP periodically

Supervisor to provide support and guidance to the participant

B
u

si
n

es
s 

Im
p

ac
t 

M
ea

su
re

m
en

t

2

1

Coach-
validation
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Case Studies

The initiative intended to effectively

develop competencies required for larger

and more challenging roles in line with

the organization's growth plans. The

leaders were expected to deliver

sustainable high performance and inspire

performance from their teams towards

organizational growth

Case study 1

Objective

Business linked goals achieved by 60

percent of the participants and linked

behavior capability development

Leadership Preference and EQ profiling.

1:1 coaching on specific High-
Performance Behaviors for leaders 
identified by the CEO and the leaders 
for focused roles and business impact

Solution Impact

Case study 2

The Global Knowledge center had 
defied growth expectations. The CEO’s 
first line were to be groomed for global 
roles and for further expansion

3 leaders moved into expanded 
national roles with large teams to 
manage.

2 leaders were selected for larger 
regional roles

Assessments and coaching of senior 
leaders and potential successors

SolutionObjective Impact
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Thank You
Team InspireOne

“Without inspiration the best powers of the mind  remain 
dormant. There is a fuel in us which needs to  be ignited 
with sparks.”

- Johann Gottfried Von Herder


