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LEADERSHIP

PERSPECTIVES

Leadership Perspectives is a broad-range workplace personality assessment that is based on modern
scientific and psychometric models of personality, developed by Podium in collaboration with Dr. Nigel

Guenole.

It is suitable for use in all areas of talent where detailed information is required about employees’ and
prospective employees' patterns of thinking, feeling, and behaving in leadership roles.

The structure of Perspectives reflects modern neuroscientific thinking about personality. It contains ten
broad scales that correspond to the ten aspects of personality associated with the big five and the higher
order personality dimensions of stability (alpha) and plasticity (beta).

These preferences are interpreted for their impact on leadership capability. The scores on the 10
perspectives provide insights about their impact on leadership competencies.

The 10 Perspectives

Inquisitiveness

Intellectual engagement with ideas and challenges
Creativity

Creative and innovative engagement

Power

Power, responsibility, and influence over oneself
and others

Sociability

Social interaction and engagement with others
Diplomacy

Maintaining social harmony and norms
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Compassion

Empathy, thoughtfulness, concern for others
Drive

Persistence in the pursuit of long-term goals
Orderliness

Maintaining order, structure, routine, and process
Emotionality

Maintaining composure and effectively managing
negative feelings

Confidence

Maintaining confidence and self assuredness in the
face of challenges or threats
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Leadership Perspectives - Overview of the Results

Left Description

Strong Strong . .

Neutral Right Description
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Conventional

o Values tradition and learns from the past;

3 respects the status quo.
c
c
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& Pragmatic

Pragmatic, realistic, and down-to-earth;

literal and may prefer common-sense

solutions.

Subdued

g May prefer to follow; may prefer to support

'En than lead; may avoid responsibility.
[
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2 Reserved
w

Private; may PfEfEl’ own company; may
avoid the spotlight.

People

Indifferent

Unsentimental; inwardly focused; may not
readily show empathy for others.

Tough-Minded

Forthright, direct, and straight-forward; may
Cﬂdﬂéﬂgf:‘ athers.

Agreeableness

§ Relaxed
E, Relaxed; tolerant of distractions; able to
g separate one's work and personal life.
E
e
=} Unstructured
S Less concerned about rules, process, and
9] Pplanning; may cut corners.
.E Sensitive
8 'g Emotionally sensitive; actively seeks to
= 5 eliminate perceived threats.
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é e Apprehensive
e Apprehensive; tends to be self-critical: ma
£ pp ¥
w dwell on past mistakes.

Inquisitive
Values experimentation; open to change;
enjoys intellectually demanding tasks.

Creative

Imaginative; looks beyond the obvious; may
dismiss practical ideas.

Empowered

Happy to lead; takes charge; may be
assertive and controlling.

Sociable

Outgoing, lively, socially confident, and
participating.

Compassionate

Empathetic, caring, and compassionate;
thinks about others' needs.

Diplomatic

Discreet, restrained, and conforming; careful
te maintain harmaony.

Driven

Ambitious; hard-driving; may find it difficult
to relax.

Orderly

Dependent on rules, process, and structure;
likes order and routine.

Composed

Emotionally stable and steady; rarely
flustered; calming.

Confident
Self-assured; rarely dwells on mistakes; may
be overly confident

Features

Perspectives was
developed on large
representative samples
using multidimensional
item response theory
methods.
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Perspectives has strong

internal consistency
reliability - overall and

across subsamples e.g.

gender, ethnicity.

Perspectives is a self-
report inventory. It is
90-questions long and
is completed in under 15
minutes. Reports can be
generated instantly for
selection and
development.
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