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Derailers is a measure of a person’s least ﬂattering personality characteristics, commonly referred
to as ‘the dark side’. It was developed by Podium in partnership with Dr Nigel Guenole at
Goldsmiths, University of London.
Derailers is designed to predict job performance and identify counterproductive behaviors that
might interfere with interpersonal work relationships and which might prevent employees from
achieving their work goals.
Derailers measures six maladaptive personality traits associated with extreme scores on the Big 5
personality model and dysfunctional workplace behaviors. The maladaptive traits are: Reserved,
Sensitive, Competitive, Adventurous, Diligent and Unconventional.
Derailers is a self-report inventory. It is 60-questions long, with minimal reading demands, and can
be completed in under 15 minutes. Reports highlight areas of high risk and provide probing
questions and development recommendations.
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The Derailers trait model is
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Derailers has strong internal
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About InspireOne

InspireOne® partners with organizations to help manage the changing scenarios and achieve
business results, through contextualized and inspiring interventions around leadership and people
development, strategic alignment and building strong sustainable cultures.
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