
VIRTUAL  
PERFORMANCE CONVERSATIONS

In the current business context, managers and leaders are required to conduct virtual performance conversa�ons. While conduc�ng 

great performance conversa�ons has always been cri�cal, conduc�ng them in a virtual environment increases the level of complexity.

InspireOne’s “Virtual Performance Conversa�ons” is a 10 - day learning journey to equip your leaders with this cri�cal skill.

LEARNING OBJECTIVES

Performance, Inspired

Performance, Inspired

LEARNING JOURNEY

A robust 10 - day journey to cover all cri�cal elements of managing performance conversa�ons in a virtual environment:

Context Se�ng

Day 1 - 2

Virtual Session 1: 

90 minutes virtual 

session:

Ÿ Internal leader 

session on the 

importance of 

performance 

conversa�ons

Ÿ Key guidelines for 

having great 

performance 

conversa�ons

Microlearning

Day 3 - 4

Microlearning: 

20 minutes Microskills 

via Master-O:

Ÿ Preparing before 

performance 

conversa�ons

Ÿ Guidelines for 

effec�ve 

performance 

conversa�ons

Core Concept

Day 5

Virtual Session 2:  

90 minutes virtual 

session:

Ÿ Conduc�ng 

performance 

conversa�ons in a 

virtual environment

Ÿ Managing emo�ons 

of employees during 

conversa�ons

Ÿ Crea�ng an 

environment of trust

Applica�on

Day 6 - 9

Simula�on:

30 minutes online 

simula�on to give 

performance feedback 

to an employee

Closure

Day 10

Virtual Session 3: 

90 minutes virtual 

session:

Ÿ Debrief on the 

applica�on ac�vity

Ÿ Sharing difficult 

messages in an 

effec�ve manner

Microlearning:  

20 minutes Microskill:

Ÿ Managing emo�ons 

of employees during 

performance 

conversa�ons

Effec�vely conduc�ng 
performance 
conversa�ons in a 
virtual environment

Managing emo�ons of 
employees virtually

Being able to share 
difficult messages in an 
effec�ve manner

Building trust between 
the individual and the 
organiza�on
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