VIRTUAL 1
PERFORMANCE CONVERSATIONS

Performance, Inspired

In the current business context, managers and leaders are required to conduct virtual performance conversations. While conducting
great performance conversations has always been critical, conducting them in a virtual environment increases the level of complexity.

InspireOne’s “Virtual Performance Conversations” is a 10- day learning journey to equip your leaders with this critical skill.

LEARNING OBJECTIVES

Effectively conducting
performance
conversationsin a
virtual environment

Being able to share
difficult messages in an
effective manner

Building trust between
the individual and the
organization

Managing emotions of
employees virtually

LEARNING JOURNEY

Arobust 10-day journey to cover all critical elements of managing performance conversationsin a virtual environment:
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