
PRIORITIZING   
UNDER PRESSURE

Priori�zing effec�vely has always been a cri�cal skill. However, in the current context, managers around the world are feeling the need to 

priori�ze even be�er. With frequent and sudden changes happening in the external environment, managers need the ability to 

constantly zoom in and zoom out. Several managers are also finding themselves becoming a “bo�leneck” to ge�ng work done and their 

inability to priori�ze can have a significant impact on their team and organiza�on.

InspireOne’s “Priori�zing Under Pressure” is a 10 - day learning journey to equip your leaders with this cri�cal skill.

LEARNING OBJECTIVES

Performance, Inspired

Performance, Inspired

LEARNING JOURNEY

A robust 10 - day journey to cover all cri�cal elements of priori�zing under pressure:

Be able to priori�ze 
rapidly in a changing 
business environment

Develop be�er plans for 
tasks to be done daily, 
weekly and monthly

Demonstrate personal 
adaptability to do 
course correc�on
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Context Se�ng

Day 1 - 2

Virtual Session 1: 

90 minutes virtual 

session:

Ÿ Internal leader 

session on the 

importance of 

priori�zing under 

pressure

Ÿ Expecta�ons from 

stakeholders on how 

a manager should 

priori�ze their �me

Microlearning

Day 3 - 4

Microlearning: 

20 minutes Microskills 

via Master-O:

Ÿ Segmen�ng 

important and 

urgent tasks

Ÿ Balancing 

adaptability and 

focus

Core Concept

Day 5

Virtual Session 2:  

90 minutes virtual 

session:

Ÿ Managing �me 

appropriately while 

working remotely

Ÿ Priori�za�on process 

to follow while 

working in a 

changing 

environment

Ÿ Balancing �me 

alloca�on to cri�cal 

short term and long 

term ac�vi�es

Applica�on

Day 6 - 9

Calendar Test:

Perform a calendar 

test of how you have 

spent your �me last 

week to draw 

reflec�ons

Closure

Day 10

Virtual Session 3: 

90 minutes virtual 

session:

Ÿ Debrief on the 

applica�on ac�vity

Ÿ Leveraging MS 

Outlook effec�vely 

to manage �me

Microlearning:  

20 minutes Microskill:

Ÿ Leveraging MS 

Outlook to manage 

�me effec�vely
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